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Igniting the Potential in Hong Kong’s Youth
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Teach Unlimited Foundation (TUF) is a non-profit
organization founded in April 2011 by a group of local
parents concerned about the quality of education for
socially disadvantaged students in Hong Kong.

TUF aims to provide customized support to these students by means
of mentorship and additional learning support systems in schools,
delivered through selected high-caliber university graduates trained
and coached by TUF.

We Mentor Students Every youth has a dream and can learn to redlise it.
We mentor socially disadvantaged students to
aspire to a better future through raising their

self-esteem, learning attitude and motivation.
To support the education and personal development

We Deve|op Leaders of socially disadvantaged students through
L enhancing their self-esteem, learning attitude and
We develop university graduates to be young

leaders. The skills, insights and perspectives learnt motivation.

will serve them throughout their careers and in To develop high-caliber, socially conscious and

their continual contribution to society. passionate university graduates as role models and
future leaders to advance the cause of quality

We Inspire Communities education for all

We inspire Partner Schools and other walks To model an effective way on mentorship and

of the society to serve and bring positive promote its integration into youth education in Hong

motivation to others. Kong.

Our Approach

We support socially disadvantaged students by recruiting
and training university graduates as their mentors and role
models. As Program Mentors, these graduates are placed in

our Partner Schools - for two years, full-time - where they School-based Student
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work daily with studentsand closely collaborate with school Development Activities

teachers to provide mentorship and education support. eI PP e e

Individual Mentorship

We maintain a proprietary online tracking system to assess
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the students’ performance and measure the change in their e

Leadership

self-esteem, learning attitude and motivation.
Development

Develop Collaboration
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Integral in our collaboration with Partner Schools is the Continuous Partnership
Learning

serious commitment on sustainability. TUF models the way Advocacy
to implement and prove the impact of the program, we
then support Partner Schools using their own resources to

sustain the program and its proven success factors.




Our Impact

Since 2011, TUF has been bringing positive changes to youths in Hong Kong. As of September 2016, our

accumulated impact is as follows:

Students Covered by
School-based Activities in
11 Partner Schools

On Students
Students Served through

Learning Support Sessions

Cumulative a.f q
engagements Individual Mentorship

since 2011

14,000+

Students Guided by 300+

Percentage of Students Served who
Showed Positive Change*

O,
79% 69%

O,
osve 52% 52%

Stronger
impact

43% amongst
students with
Individual

kif.iﬂ'&g Motivation Mentorship

* Tracking data from 9/2013 to 7/2016

University graduates recruited to be trained as Program Mentors

and placed in Partner Schools for service

On University
Graduates Program Mentors

currently working in
Partner Schools

Cumulative
headcount
since 2011

Our Financials

TUF was founded with a seed operating
fund donated by its Board of Directors.
Additional funding has been sought
through continuous fundraising appeals
to individuals, corporate donors and
private foundations.

For the fiscal year ending 31 July 2016, the
income and expenses of TUF was recorded
as HK$3.03 million and HK$3.44 million
respectively.

We strive to keep our administrative expense
at a low percentage of our annual budget.
Consistently since 2011, over 90% of our
funds is being used for direct services.

Program Mentors who 92% of our

completed the two-year graduated
training Program Mentors
entered
education-
Entered education-related 11 related fields

fields upon program
completion

Source of Funds & Expenses Allocation
(August 2015 - July 2016)

Corporations

5%
Donations
received Individuals
HK$3.03 13%

Million
Private Foundations

82%

Service/Program
92%

Expenditure Administration

HK$3.44 0

Million* 6%
Fundraising
2%

# Excess expenses were covered by General Operating Fund



Support Us

The work of TUF is about transformation in socially
disadvantaged youths to break the vicious cycle of
poverty. We have piloted a unique service in

Hong Kong, but we need the support from

individuals and corporations with shared vision and

passion to join us in expanding our service to more
youths in need. If you are interested to learn more,

to support our work or to make a donation, please

contact us directly. You can also visit our

website for more information.

We look forward to collaborating with you to
ignite the potential in Hong Kong's youth.
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Teach Unlimited Foundation

@ www.teachunlimited.org
Teach Unlimited Foundation
+852 2857 1205
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inquiry@teachunlimited.org

Room 2801, 28th Floor

Shun Tak Centre, West Tower
200 Connaught Road Central
Hong Kong

Teach Unlimited Foundation is a registered
tax-exempt charity under Section 88 of the Inland
Revenue Ordinance (Cap 112) in Hong Kong.
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All Rights Reserved.
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